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About the Education
Inspection Body (EIB)

e Inspection Body under the Government of
Armenia
e EIB covers preschool, general, and vocational

education sectors
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SCHOOLS

1586

The Inspection Body operates
throughout the entire territory of the
country. It conducts inspections in all 10
regions and in Yerevan, ensuring the

quality of education.
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4 LEADERSHIP

0 u r I ea m Strategic management and coordination

2" INSPECTORS 4 LEGAL AND PUBLIC
RELATIONS SPECIALISTS

Inspections, Legal Compliance

Consultations, and and Procedural

Awareness Integrity
ANALYTICAL 2 QUALITY ASSURANCE
SPECIALISTS SPECIALISTS

Data Analysis, Risk
Assessment, and
Performance Monitoring

Continuous Improvement
and Effectiveness
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Four Main
Directions

Preventive, Awareness-Raising,
and Adyvisory Activities

Inspection Functions

(Inspection, Studies, Administrative
Proceedings)

November, 2025

Development and Piloting of a
New Supervision Toolkit
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Refinement of Risk Assessment

Methodology and Updating of
Inspection Checklists
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PREVENTIVE, AWARENESS-RAISING, AND ADVISORY ACTIVITIES

HEAD OF
SCHOOL

TEACHING STAFF STUDENTS PARENTS
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2022 2023 2024

PRESCHOOL
53

GENERAL

396

VOCATIONAL EDUCATION
43
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Administrative Proceedings
(2022-2024)
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Two-Week Professional Academy of Management and
Soft Skills” — Three-Month
Program

Program on Public Speaking

Development Program for EIB Staff . . .
P g and Effective Communication
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What SICI Membership Will Give Us

e Expert validation of our ongoing reforms by SICI partners

e Training and Capacity Building

e Exchange of Best Practices and

EXpertise

e Access to International methodologies and opportunities

for peer learning.

e Support for Modernizing Inspection Tools and Approaches
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What We Can Share Back

e Share Armenia’s new risk-based tools.
e Collaborate on joint research and validation projects.
e Contribute our regional expertise and innovative

approaches.
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Thank You
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