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Inspection Body under the Government of

Armenia

EIB covers preschool, general, and vocational

education sectors

About the Education
Inspection Body (EIB)
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  The Inspection Body operates

throughout the entire territory of the

country. It conducts inspections in all 10

regions and in Yerevan, ensuring the

quality of education.

1386
SCHOOLS
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Our Team
INSPECTORS 

Inspections,
Consultations, and
Awareness

LEGAL AND PUBLIC
RELATIONS SPECIALISTS 

ANALYTICAL
SPECIALISTS 

QUALITY ASSURANCE
SPECIALISTS

Data Analysis, Risk
Assessment, and
Performance Monitoring

Legal Compliance
and Procedural
Integrity

Continuous Improvement
and Effectiveness

21

6 2

4

LEADERSHIP

Strategic management and coordination

4
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Four Main
Directions

Preventive, Awareness-Raising,
and Advisory Activities

Development and Piloting of a
New Supervision Toolkit

Inspection Functions Refinement of Risk Assessment
Methodology and Updating of
Inspection Checklists

(Inspection, Studies, Administrative
Proceedings)
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A problem needs to be discussed further and in detail 
because this problem is the main foundation in the initial  
development of a product, service, and decision making. 
Without a well-defined problem, it will have an impact on
a job that is unfocused, unmanaged, and less relevant.

Identify large problem 
areas with the eagle view
approach so that this macro 
stage is useful for knowing 
the outcome of our work.

Society

Don't forget to highlight 
how we see a problem, 
because our personal 
method will be a plus point. 

Environment

 Identify as many of these
 problems as possible but
 still have a relationship to
 each of these problems so
 that the work will be more
 focused on one topic.

Climate
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June 13, 2038

HEAD OF
SCHOOL

STUDENTS PARENTSTEACHING STAFF

PREVENTIVE, AWARENESS-RAISING, AND ADVISORY ACTIVITIES
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Inspections
(2022–2024)
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Administrative Proceedings
(2022–2024)
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24

7

+557% 
GROWTH



Trainings

Two-Week Professional
Development Program for EIB Staff

Program on Public Speaking
and Effective Communication

Academy of Management and
Soft Skills” — Three-Month

Program
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What SICI Membership Will Give Us

Expert validation of our ongoing reforms by SICI partners

Training and Capacity Building

Exchange of Best Practices and Expertise

Access to international methodologies and opportunities

for peer learning.

Support for Modernizing Inspection Tools and Approaches
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What We Can Share Back

Share Armenia’s new risk-based tools.

Collaborate on joint research and validation projects.

Contribute our regional expertise and innovative

approaches.
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Thank You
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